


 Water Conservation Advisory Council Meeting Minutes
Tuesday, July 7, 2026
Public Welcome:
Conservation Conference Room CR-A238, San Antonio Water System Office
2800 US Hwy 281 N., San Antonio, TX 78212
10:30 a.m. – 1:00 p.m.

Meeting Chaired by: Karen Guz, Presiding Officer
Meeting Facilitator: Denise Livingston, Staff Support to the Council

	Texas Commission on Environmental Quality
	Jade Rutledge*/Ashley Niell
	Institutional Water Users
	Eddie Wilcut
Vacant

	Texas Department of Agriculture
	David Villarreal
Vacant
	Professional Organizations Focused on Water Conservation
	Colin McDonald
Josh Sendejar

	Texas Parks and Wildlife Department
	Marty Kelly
Jennifer Whitt
	Higher Education
	Robert Mace
Allen Berthold

	Texas State Soil and Water Conservation Board
	Mitch Conine 
John Foster

	Agricultural Groups
	John Bender Charles Ring 


	Texas Water Development Board
	Sam Marie Hermitte
Erika Mancha

	Refining and Chemical Manufacturing
	Tanushri Jain
Sherman Hampton

	Regional Water Planning Groups
	Aubrey Spear
Wayne Wilson
	Electric Generation
	Greg Carter
Ryan Bayle

	Federal Agencies
	Troy Hill
Salvador Gandara
	Mining and Recovery of Minerals
	CJ Tredway
Cory Pomeroy

	Municipalities
	Karen Guz, Chair
Joyce Warren
	Landscape Irrigation and Horticulture
	Whitney Milberger
Dean Minchillo

	Groundwater Conservation Districts
	Adam Foster
Stephanie Keith

	Water Control and Improvement Districts
	Dustan Compton
Vacant

	River Authorities
	Stacy Pandey
Amy Muttoni
	Rural Water Users
	Kyle Eppler
Mary Alice Boehm McKaughan

	Environmental Groups
	Jennifer Walker
Marisa Bruno
	Municipal Utility Districts
	Donna Howe
Earl Foster

	Irrigation Districts
	Anthony Stambaugh Michael Kent
	 
	 



Also present: Adam Conner, Alicia Lee, Andrea Chick, Annika Schiller, Bill Hoffman, Bobby Janecka, Christina Kaeini, Curtis Smith, Hector Ortiz, Isabel Martinez, Jennifer Barr, Jennifer Nations, Jessica Woods, Karan Mehta, Kathy Fonville, Kyle Wright, Lexie Ramirez, Garcia, Mary Abercrombie, Natalie Houston, Nissim Gore-Datar, Samantha Borgstedt, Tabitha Aditi, Tillery Sims, Tom Entsminger, Virginia Collier TWDB Staff –Denise Livingston, Emily Fort, Emma McNeal, Erika White, Fritz Reinig, Jessica Paz, Melanie Butler, Yared Bayissa
 * Jade Rutledge has replaced Leslie Patterson effective June 1, 2026.


1. 
2. [bookmark: _Hlk206746434][bookmark: _Hlk212111175]Welcome- Karen Guz called the meeting to order at 10:30 a.m.
3. [bookmark: _Hlk206746083]Roll Call - A quorum of the Advisory Council was present at the meeting.
4. Review of the minutes – Action is only taken at in-person meetings. Karen asked Council members to review minutes. No comments or corrections were discussed. 
5. Public Comment – No requests were received. 
6. TWDB report – Sam Marie Hermitte
· TWDB Municipal Water Conservation Department has four job openings for water loss and conservation with a closing date of July 24.
· Agriculture Water Conservation Specialist Erika White joined TWDB June 1. 

· Water Use Surveys were due March 1. WUS closed July 1, 2026. 5,991 submitted of 7,919 required. Approximately 76% compared to 77% last year at this time. 
· WLAs, WCPs, and ARs are due May 1. Reports submittal status as of 7/1/26.
· Water loss audit –2,676 submitted of the 4,186 required (64%). In 2021, the last five-year reporting cycle, 2560 submitted of 4024 required. (64%). 
· Retail annual conservation reports – 566 submitted of 795 required (71%) compared to 465 of 660 (70%) a year ago.
· Retail water conservation plan – 15 of 30 required (50%)
· Validations – 461 utilities are required to be validated due to an existing loan or new loan application
· At the June 25th Board meeting, the Board approved the renewal of the interagency contract with the University of Texas at Arlington (UTA) to continue providing enhanced technical assistance for water loss audits required under Senate Bill 28.
· Rulemaking for 31 TAC Chapters 358 and 363 related to water loss audit validation and mitigation plans for large municipally owned utilities is going for adoption at the July 23rd Board meeting.
· On June 25th Board meeting, the TWDB approved $3,507,885 in grants from State Fiscal Year 2026 and $3,564,449 in grants from State Fiscal Year 2027 through its Groundwater Science Research, and Data Collection Grants Program.
· Nearly half of all GCDs applied
· Total funding requested was ~$8.8M
· 19 entities were awarded funding for FY 26
· 24 entities were awarded funding for FY 27
· On June 25th Board meeting, the TWDB approved $1,500,000 in grants through its Agricultural Water Conservation Grants Program.
· Received 28 eligible applications totaling $8.6 million
· Awarded the 10 top scoring applications
· 3 construction, 5 equipment purchase, and 2 research and demonstration projects
· The application period for HB 500 Water Supply and Infrastructure Grants (WSIG) is now open and will close on July 30, 2026.
· $1.038 billion.
· 100% grant for water infrastructure projects
· Appropriation is provided to communities by 8/31/2027
· TWDB held three webinars on the WSIG funding opportunity. 2,230 attendees.
· The conservation team has received over 100 water conservation plans to review prior to entities submitting the full application. 
· Entities must be current with all reporting and have an approvable WCP prior to applying.
· Must be current with WLA, however, no validation is required prior to applying.
· The Board will consider adoption of the state water plan at their July 23rd meeting.
· The three studies described in Charge 6 of the WCAC last legislative report are set to conclude this summer. The results of the studies will aid in the regional and state water planning process.
· Updating Key Metrics Regarding Outdoor Water Use
· Assessment of Municipal Population and Water Demand Projections 



· Estimating Non-surveyed Groundwater Use for Texas Regional and State Planning
7. Review Draft Legislative Report 
· Agricultural -John Bender gave a summary of the agricultural section in Charge 1. Comments made for clarification on items. Discussion held on possible section for future recommendations, future trends, or work plan for next biennium.
i. Farm economy being stressed
ii. Water loss in canal systems
iii. Incentives for Agriculture Water Conservation
iv. Groundwater Conservation Districts contribution to conservation
v. New technology, including AI and ET networks
· Commercial and Institutional – Discussion held on content and modifying items that read like recommendations. May be possible to put items in a table format. Using a table format may also help with condensing the section. 
· Landscape, Irrigation, and Horticulture- Whitney Milberger and group discussed adding the review of BMPS specific to landscape, irrigation, and horticulture in the next two years. In the current report, write an additional section on the desire for thriving landscape, clarifying xeriscape is not “zero”-scape, and provide a brief educational summary on how native landscape can be thriving landscape. In future report, add item relating to horticulture practices playing a larger role in drought planning
i. Recommends that the Council consider making a workgroup focused on making water conservation plans more impactful.
ii. Advancing non-potable water for landscape irrigation is not something the group wishes to promote in Texas until there is an installation, maintenance, and management guidebook developed by the State. 
iii. Future focus will be on strengthening community associations and HOAs, educations and water budgeting. 
· Manufacturing and Electrical power generation – Greg Carter gave summary of section with updated power plant water usage data. Discussion on possible addition of how this section differs from Commercial, Institutional section. Discussion on self-supplied systems getting more attention due to the growing concern on data centers, how they can be integrated into water plans, how can we increase communication and reporting for these systems. Meeting will be set up with TWDB’s water use survey team to further discuss and obtain needed information.
· Municipal –Karen discussed outline for the municipal section. Items include
i. Summary information on mean and median water use per capita for residential and total. 
ii. As water utilities improve billing software, they should see an improvement on water use trends. Smaller systems may not have this software or be able to use it to its full capacity.
iii. Although GPCD may decrease in wetter, normal weather conditions, GPCD tends to spike upwards during dry or drought conditions. Entities need to be able to maintain those GPCD savings during the hot, dry weather. Discussions are needed on how drought plans and water conservation plans rely on each other. Council members discussed automatic irrigation being inappropriately used during drought. Instead of occasional watering for plant health, irrigation systems run automatically 2-3 times weekly. Instead of curbing usage, usage increases. 
iv. BMPs need to be reviewed and updated. The first BMPS were drafted in 2004. The Council has drafted new BMPS and updated a few; however, a comprehensive review of the existing BMPs and additional BMPs may be necessary. (AI usage, billing software usage)
· Public Awareness – Please refer to Charge 3
· Water Loss – Information pending
· Wholesale/Rural Water –
i. Charge 1 report information pending
8. [bookmark: _Hlk206746346]Charge 2-7 - Karen re-introduced the BMP update discussion as it relates to 
· Charge 2. 
i. John Bender discussed the numerous developments in agricultural conversation and agreed that all the ag related BMPs need to be reviewed. 
ii. Wholesale provider financial incentives for end users BMP sent out for review by council members
· Charge 3 Monitor the Effectiveness of the Statewide Water Conservation Public Awareness Campaign - Colin McDonald introduced and summarized the “This is Texas Water” campaign. 
· [bookmark: _Hlk217373252]Charge 4. Develop and Implement a Water Management Resource Library
i. This item usually focuses on what resources are already out there. The Council does not have resources to create a resource library. Council members can share resources and links on the Save Texas Water website.
ii. Include TWDB Dashboards and Texas Water Data Hub.
· Charge 5. Develop and Implement a Public Recognition Program for Water Conservation – The 2024 Blue Legacy Award will be included in this section along with the revised BLA program 
· Charge 6. Monitor the Implementation of Water Conservation Strategies by Water Users in Regional Water Plans 2026 - Aubrey Spears
i. There is a lot of information to compile from the recommendations of the various regional water plans.
· Charge 7. Monitor Target and Goal Guidelines for Water Conservation to be Considered by the TCEQ & TWDB – 
i. TWDB and TCEQ are currently working on drought contingency plan updates.
ii. TCEQ did submit a portion on Senate Bill 2662 regarding amended TAC water Code Chapters 11 and 13. TCEQ pertaining to updating drought planning guidance every 5 years.
iii. Section by TWDB is pending
· Recommendations
i. As per the April meeting discussion, Mary Alice Boehm McKaughan modified the recommendation on single family renters having protection from leases requiring watering even though a utility may have restrictions in place. Recommendation proposes, “Any rental application or lease clause that requires a tenant to water landscaping on the premises more frequently than authorized by the local public water system’s current drought contingency plan is waived and void”
9. Blue Legacy Awards – Colin McDonnell talked about the new awards being created for the 2026 Blue Legacy. Deadline for applications is Sept. 4. The Blue Legacy committee is also requesting volunteers for judges.
10. Announcement of Conferences and Events
· Alliance for Water Efficiency Symposium in Chicago, Il. August 4-6
· Texas Rural Water Association Technical Conference, Galveston, TX July 15-16
· Gulf Coast Symposium, Baytown, TX. Oct. 22
· Texas Groundwater Confrence, San Antonio, TX. Sept 1-3
· 2026 WateReuse Texas Conference, September 15-17, 2026, | Embassy Suites San Antonio, TX
11. [bookmark: _Hlk206746379]Future Meetings – August 25, virtual. Sept.16 in-person, Oct. 7 in-person.
12. Adjourn 12:42 p.m.

Links to items mentioned in meeting
“This is Texas Water” campaign. 
Regional Water Plans
Current TWDB studies information page This page contains the status information on the three studies described in Charge 6 of the 2024 WCAC Legislative Report. The results of the studies will aid in the regional and state water planning process.




